Mai ne School Administrative District No. 40
SCHOOL BOARD WORKSHOP

Goals, Benchmarks and Strategies

The current MSAD #40 District Goals are listed below. They were adopted several years ago and do not have, for the most part, have benchmarks or quantifiable
targets. The list of modified goals following these is a joint effort by several School Board members, the superintendent and the Adult Education Director.

Current District Goals

Goal 1: Establish high expectations and the means to achieve them for all students, Kindergarten through adults, including:

! High accomplishment and accountability in academics, life skills, ! High aspirations
character and citizenship I Realization of the Maine Learning Results and Guiding Principles
¥  Literacy for all students I Flexible approaches that support student strengths and Individual Educational Plans

¥  Algebra or higher for all students
¥  Integration of arts experience for all students
Goal 2: Set high expectations for all staff including:

! Quality staff development for all staff, including time for reflectionand !  School Board, Superintendent, administration and staff working as a team

collaboration ! More time for quality staff development in support of district goals

! Effective use of technology in work and instruction

! Collaborative teamwork at all levels

Goal 3: Provide a safe environment that supports the physical, emotional and mental health of students and staff including:
! All members of the school community are valued and appreciated I Consistent expectations of behaviors, K-12

I Safe, well-maintained buildings and buses I Effective recognition of each individual’s accomplishments and growth

! Meaningful alternatives for students

Goal 4: Develop and implement meaningful and useful district curriculum and assessments

I Collaborative teamwork at all levels to achieve realization of Maine I Clarify and define assessments as they pertain to special education students

Learning Results ! Design and implement assessments that inform instruction and inform decision-

! Wider variety of foreign languages makers

Goal 5: Expand community support for the district and its goals including:

I Community members, especially parents, invited and encouraged into ! Community understanding of needed budget increases

schools I Cohesive volunteer program

! Community pride in our schools

Goal 6: Provide adequate resources including time and money to allow these goals to be achieved

! ESt?}bliSh a variety of funding sources including grants, gifts and fund 1 Engage in political action to increase support from state and federal sources
raising

Goal 7: Continuously clarify these District goals

I Define the terms in this document in collaboration with staff I Set meaningful guidelines for knowing when each goal is accomplished community

! Communicate these goals, plans and accomplishments to the wider ¢



Proposed Modified District Goals with Benchmarks
The Superintendent has proposed the following Mission Statement:

The mission of MSAD #40 is to assure that all students meet the requirements of the Maine Learning Results (get a solid, basic education) and to assure that
all students discover and begin to develop their particular skills and talents and to push all staff and students to bring out the best that is within them.

These are modified goals with some benchmarks and comments. They are by no means complete but should be taken as a starting point for discussion.

Goal 1 Establish high expectations and the meansto achieve them for all students, Ki ndergarten through adults, including:

High aspirations Benchmarks: Strategies Comments
In grades 4 through Adult Ed monitor increase | =  Foster student-directed learning; student educational
= in students taking honors courses plan for every 7th through 12th grader, more
= in students taking AP courses directional guidance early and often, getting away
= in students taking physics from reactional guidance dealing with problems
= in participation in local, state, and (fostering engagement in studies and making them
national writing competitions, performing relevant to individuals.)
and visual arts recognitions, technological | =  Differentiated teaching strategies in all district
achievements. classrooms capable of meeting the individual

academic needs for every student.

Realization of the All graduates meet Learning Result Standards | Use the Learning Results as a curriculum revision guide.
Maine Learning by 2007. All students working towards Adopt a record-keeping system that will allow all
Results and Guiding Learning Results teachers to post and account for achievements.
Principles

High accomplishment = Reach at least the statewide average of Increased emphasis on higher education opportunities,
and accountability in graduates going on to higher education increased use of MEA test questions from the past.
academics, life skills, (1999-00, MVHS 47.18%, statewide

character and 64.76%).

citizenship. = All schools at least in the 50th percentile

in all MEA scores.




Goal 1 Establish high expectations and the meansto achieve them for all students, Ki ndergarten through adults, including:

Literacy for all students

Benchmarks

Strategies

Comments

Rising percentage of students meeting district
standards on DRP and similar tests, to reach
95% by 2006.

= All-day Kindergarten for all who are judged to need
1t

= Reading recovery

= Increased use of literacy coordinators (including
family literacy)

= Tutoring in school year

= Summer school.

= Increased use of family literacy program to
encourage parental involvement and to help to better
prepare children for school; tutoring in school year;
summer school.

Algebra or higher for
all students.

100% of students entering MVHS with
successful Algebra knowledge.

= Integrate Algebra in math education at earlier levels.
= Increased elementary staff development in math
instruction.

Integration of arts
experience for all
students

Equitable Class Sizes
for all towns.
(Added Sub-Goal)

Class sizes not exceeding District Policy

Equitable deployment of resources, move transportation
boundaries where necessary

Flexible approaches
that support student
strengths and
Individual Educational
Plans

Provide training to regular classroom teachers on
different learning styles




Goal 2 Set high expectations for all staff including:

Quality staff
development for all
staff, including time for
reflection and
collaboration.

Benchmarks

Strategies

Comments

At least 50% of staff with Masters Degree
At least 10% of staff National
Certification Board Qualified.

Increased publicity and use of financial incentives

Effective use of
technology in work and
instruction.

All teachers qualify under revised
technology standards.

All teachers comfortable with using
technology as an instructional resource.

Summer Institute
Adult Ed courses

Technology Teacher at Middle Schools

Collaborative
teamwork at all levels

School Board,
Superintendent,
administration and
staff working as a team

More time for quality
staff development in
support of district goals




Goal 3 Provide a safe environment that supports the physical, emotio nal and mental healt h of students and staff including:

All members of the
school community are
valued and appreciated

Benchmarks

Strategies

Comments

Safe, well-maintained
buildings and buses

Meaningful alternatives
for students

Consistent expectations
of behaviors, K-12

Effective recognition of
each individual's
accomplishments and
growth




Goal 4 Develop and implement meaningful and useful district curriculum and assessments

Collaborative
teamwork at all levels
to achieve realization of
Maine Learning
Results

Benchmarks:

Strategies

Comments

Wider variety of
foreign languages.

Spanish and one other language (Arabic?
Chinese?) starting in First Grade and carrying
through

This will require full funding before it can be attempted

Clarify and define
assessments as they
pertain to special
education students

Yearly testing and charting of special
education students.

Design and implement
assessments that inform
instruction and inform
decision-makers

Evidence: Should be able to see from data of
assessments a J-curve plot of increasing
achievement; with no informed instruction,
level achievement plot.




Goal 5 Expand community support for the district and its goals including:

Community members,
especially parents,
invited and encouraged
into schools

Benchmarks:

Strategies

Comments

The middle school laptop initiative needs to build the
bridge between parents (and other community volunteers)
and the schools. This will be the first adult responsibility
for most 7th graders, unless they have had a band
instrument, and parents need to be able to have important
conversations about use, abuse, connections,
expectations, let alone use them, with student direction,
where they can access student assessment data from our
web-based data manager. They will be able to see
(experience) student portfolios of accomplishments;
whether written papers, multimedia presentations,
musical performances, etc.

It is up to us to meet this
challenge or walk away from it.
We have to decide whether the
benefits are worth struggling with
the hard issues, compounded by
the hundreds of personalities.

The three below are listed as sub-goals in the original goals. They look more like strategies.

= Establish Community pride in our schools.

= Strive for community understanding of needed
budget increases.

= Establish a cohesive volunteer program




Goal 6 Provide adequate resources including time and money to all ow these goals to be achieved:

Benchmarks: Strategies

Comments

= Establish a variety of funding sources including
grants, gifts and fund raising.

= Engage in political action to increase support from
state and federal sources.

These two strategies were listed as
sub-goals on the original list.
(Sam)

Goal 7 Continuously clarif y these District goals: (This is probably not really agoal.)

Benchmarks: Strategies
Listed as sub-goals in = Define the terms in this document in collaboration Obviously, we have not done this.
the original District with staff. (Sam)
Goals .

Communicate these goals, plans and
accomplishments to the wider community.

= Set meaningful guidelines for knowing when each
goal is accomplished.




