MEDOMAK VALLEY HIGH SCHOOL THREE-YEAR LITERACY ACTION PLAN

This action plan responds to the school-wide recommendations for literacy development identified in the SPIRAL | Audit process
conducted for the school by Public Consulting Group/Center for Resource Management (CRM) of Portsmouth, New Hampshire in
spring 2006. The recommendations take into consideration the school’s current capacity, culture, and resources to implement a
systemic, integrated support structure to scaffold students’ ongoing literacy development in grades 9 through 12. Members of the
Medomak Valley High School literacy team defined the implementation tasks, responsible persons, and timelines that will be
accomplished during the next three years to achieve these goals. The Literacy Action Plan outlined below assumes that improving
academic literacy development will be a main focus at Medomak Valley High School for at least three years.

SUMMARY OF RECOMMENDATIONS
The most significant finding of the SPIRAL Audit process for Medomak Valley High School is the urgent need for all teachers
to provide explicit literacy instruction in all courses across the school within a school-wide systemic, programmatic approach
to literacy development. Implementing the school-wide Literacy Action Plan will help students to be independent learners, ready for
the literacy and cognitive demands of high school, post-secondary education, and the workplace. The student, school, and teacher data
which led to these recommendations as well as detailed suggestions for implementing the recommendations are provided in CRM’s
Adolescent Literacy Audit Report.

A. Initiate an extensive, ongoing program for content-area teacher professional development in literacy instructional practices for at
least a three-year period.

B. Establish, reinforce, and maintain a school-wide focus on literacy development.

C. Focus on reading, writing, vocabulary development, speaking/presenting, research/inquiry, and critical thinking as central aspects to
all content-area instruction.

D. Strengthen students’ motivation to read, write, present, and think.
E. Expand data-driven decision-making to identify needs and improve students’ literacy skills.
F. Review and strengthen strategic interventions for struggling readers and writers.

G. Improve parent and community partnerships and support for literacy.



A. Initiate an extensive, ongoing program for content-area teacher professional development in literacy instructional practices for at least
a three-year period.

Action Steps:

1. Emphasize frequent, purposeful use of targeted literacy support strategies to support content-area reading, writing, speaking/presenting,
research/inquiry, vocabulary development, and critical thinking.

2. Establish common agreements by grade level and course/department for use of literacy strategies, so students receive consistent instruction
and practice that enables them to use the strategies independently.

3. Include the learning and implementation of the gradual release of responsibility model which moves from teacher-directed to student-directed
learning.

4. Establish strategies for providing structured choice, using data to inform decision-making and monitor progress, improving reading fluency, using
structured protocols to examine student work, and using technology to support literacy development.

5. Include examples of how to differentiate the use of the literacy support strategies for students with varying literacy proficiencies applicable to
different content areas.

6. Include personal action plans after every professional development session for implementation of literacy goals and strategy use.

7. Provide consultant modeling in class, peer and consultant co-planning, and peer coaching.

8. Include personal action plans after every professional development session for implementation of literacy goals and strategy use.
Implementation Tasks Lead Person(s) Timeline Measure of Success
Conduct Schoolwide Literacy-based Professional Development Susan Z and Oct 06 and November 20 and March 16

Literacy Team ongoing professional development
days were held involving
literacy team as instructors
and MVHS staff as literacy
learners.

Professional Development Day 1 1. Melissa, Julia, | November 20 MVHS staff received the
1.Focus on long term literacy and school goals — “Transfer of strategies | Randy for the Professional introductory knowledge in
to students using PAR strategy/gradual release” introduce whole group by Development order to begin selecting and
department tables trying out strategies in
classrooms.

-Post PAR Reading/Learning Process across school in all classrooms
PAR posters were created and
hung in all classrooms.

2. 2. Melissa, Julia, | November 20 PAR model was taught.
A. Using PAR to model and teach, have departments on Nov 20 create | Randy for the Professional

departmental or course content examples via a triple entry journal of whole group but Development

P.P,P,A,A,AR,R,R in left column, definitions in middle column, and departments

content examples in right column — by department and one sample working at tables

course? (get to teachers beforehand?) for 2A;

Assignment given




B. Teachers and students use the triple entry journal template twice
between 11/20 and 3/15 — to be shared during 3/16 workshop; one
done with explicit teacher instruction and direction; one student
generated either guided or independent

by Susan Z. for
2B

Triple Entry Journal directions
for use and sharing was
explained.

3. Gradual Release of Responsibility — key being the gradual release
of responsibility from teachers to students to learn these literacy and
learning strategies.

3. Susan Z
introduces
concept to
gradual
responsibility;

November 20
Professional
Development

Gradual Relase of
Responsibility Concept was
shared.

4. Strategies (page 60 of report)

- rename Coding to Annotation (use Heather’s easy and hard forms as
school wide template)

- use SCORE graphic organizers
www.sdcoe.k12.ca.us/SCORE/cla.html

- Word Wall

- Do department brainstorming on 11/20 for how to use Annotation;
Chapter Preview; Triple Entry Vocabulary Journal; Word Walls; Think-
Pair-Share; Analytical Graphic Organizer
- for March 16 — Roots/affixes; Lexiles; RAFT; Quick Write; Anticipation

4. Susan Z.

Literacy Team

November 20
Professional
Development

Strategies and possible uses
were shared. (We broke into
departments and shared
Susan’s packet due to heat
problems in the library.)

Decisions by Literacy team on

- Reaction Guide; Double Entry Journal with Susan which strategies would be
shared on March 16 and what
procedure we would use.
5. COMMON AGREEEMENT 5. Tom, Harold, November 20 Directions given to staff for
- All T’s pick 1 of 6 for 3 rounds Andrew Professional procedures for the following
- share at Dec, Jan, and Feb department meeting Development months.
- all must complete an overview PAR based sheet for each
attempt for binder (not necessary to complete all parts) — attach
evidence
-this “COMMON AGREEMENT” may be accepted as proposed
or modified with approval.

PLUS

- all do PAR - report out 3/16 2 each

- Add to Department housed strategy notebook
Professional Development Day 2 Susan Z and March 16 March 16 Staff Development




literacy team

day was designed in a
carousel fashion to meet the
desires of the staff. Members
of the literacy team
successfully learned and
taught Susan’s strategies to
MVHS colleagues.

Complete this three year planning process with financial support
through the CLLC/USM grant

Literacy Team

06 and Ongoing

Implement this three year literacy augmentation plan with financial
support through CLLC/USM grant

Literacy Team
And MVHS Staff

06 and Ongoing

Attend professional development related to literacy

Literacy team
And MVHS Staff

06 and ongoing

Harold, Rebecca, Linda attend
CLLC grant meeting in March

Harold, Ann, Linda, Julia,
Chris, Rebecca attend CLLC
grant meeting in May




B. Establish, reinforce, and maintain a school-wide focus on literacy development.

Action Steps:

1.

Hire or designate a literacy coordinator whose primary role is to support teachers in literacy instruction as they implement the school-wide
Literacy Action Plan.

2. Develop, implement, and support school-wide literacy policies, expectations, and procedures for improving students’ literacy development
including use of data, common sets of strategies, teacher sharing, and school-wide literacy binders.
3. Explicitly tie expectations and procedures to teacher goal setting, school goal setting, teacher professional development, and teacher evaluation
processes.
4. Conduct an immediate review of the goals, responsibilities, and actual uses of instructional and support personnel, instructional and teacher
meeting time, and the library and technology resources to define ways for these to be used more effectively for literacy support.
5. Articulate ongoing roles and responsibilities of the literacy team in developing and supporting implementation of the Literacy Action Plan.
Establish and support time for the team to meet, and time and expectations for how the team will report on progress.
6. Make the focus on literacy visible in the school environment.
7. Make the focus on literacy audible in the school environment.
Implementation Tasks Lead Person(s) Timeline Measure of Success
Book covers/hall posters, magazines, trade journals; book Rebecca, Susan | Oct 06 ongoing
displays/library with lexiles noted Jones and
Suzanne Williams
SRI — freshmen and sophomores enrolled in literacy Ann Hassett with | 06-07 and All freshmen and sophomore
Technology ongoing students in literacy were tested
coordinators once and at least half the
freshmen and literacy students
were tested twice in 06 - 07.
Establish literacy strategies as a regular part of the curriculum Harold, Andrew, Oct 07 through Literacy strategies included as
expectations in all content areas. Ann June 09 and a category of the curriculum
ongoing mapping expected of all
teachers over the course of
the next two years as part of
NEASC accreditation
expectations.




Explore SSR scheduling options Freshman Teams | Oct 06 and One freshmen team piloted 20
Academic ongoing minutes of SSR in directed
Coordinators studies in the fourth quarter of
07. In fall of 07 all directed
studies in both Academies
implemented the policy. Fall of
07, Academic coordinators
discussed ideas for
implementing SSR in upper
grades.
Plan ways for staff and student recommended books to be showcased | Suzanne Williams | Sept 07 and
in library ongoing
Conduct walkthroughs for the purpose of witnessing use of literacy Harold, Ann, Sept 07 and Walkthroughs have been
strategies and instructional strategies of the high performing teacher to | Andrew ongoing undertaken and statistical

enhance content teaching on a regular basis.

analysis of the first set of
walkthroughs have been
GENERALLY reported out to
staff as a whole.




C. Focus on reading, writing, vocabulary development, speaking/presenting, research/inquiry, and critical thinking as a central aspect of

all content-area instruction.

Action Steps:

1.

Ensure that all course descriptions/syllabi delineate the reading/writing/speaking/thinking expectations and literacy instruction associated with
each course.

2. Establish a policy that all classes will include active vocabulary development of key concepts, technical terms, and general academic vocabulary
using research-based strategies.
3. Establish an expectation that students spend 10 minutes three times per week reading something related to the content and using a literacy
support strategy.
4. Establish and implement agreements around research and inquiry—when, what, and where explicit instruction will be provided.
5. Establish an expectation that teachers will be using the literacy support strategies to provide instructional differentiation.
Implementation Tasks Lead Person(s) Timeline Measure of Success
11/20/06 and 3/16/07 all faculty workshop on embedding literacy Literacy Team Plan Both workshops were held.
techniques in content areas for/implement Literacy team listened to the
11/20; plan needs of the staff and adjusted
for/implement the setup of the workshops
3/16 accordingly.
Continued participation in CLLC offerings to bring knowledge and skill Literacy Team Year 2
back to departments regarding content area literacy techniques. Professional
Development




D. Strengthen studentsOmotivation to read, write, present, and think.

Action Steps:

1.

2.
3.

activities.

and how to best match appropriate literacy support strategies with specific texts.

This review should include planning for additional technology resources.

Establish frequent, ongoing implementation of the engagement-instruction cycle within each course.
Review materials used to support instruction and teacher decision-making around the match between lexile levels and student reading levels,

Pay explicit attention to goal setting with students, establishing a literacy-rich school culture, and enriching the literacy content of associated

Review technology use to determine how technology could be better used to support students’ development as readers, writers, and thinkers.

Engage students in reading both in and out of school by creating additional authentic venues in which to read and write.

Implementation Tasks

Lead Person(s)

Timeline

Measure of Success

Continue Lexile-based novel binder

Rebecca

10/06 — ongoing

Novel binder has been created
and can be added to.

Lexile based motivational posters, especially career focus with Julia and Randy Oct — Nov 06 Several Career Focus Lexile
directions for getting their SRI scores (see B) with Suzanne H. Posters have been obtained
to check with from MCST and hung in the
MCST Career center and Freshmen
classes. Others throughout
the school.
Student direction sheet for using lexile.com (see B) Melissa Oct. 06
Add Lexile numbers to browser for students to select fiction books | Suzanne W. Summer 06 Lexile numbers currently
by lexiles in library searches Ongoing appear on all fiction searches
for which they are available
and will be added as books
are purchased.
Develop a data base of speakers and tutors via a community survey in | Ann H. Suzanne | October 06 —

newspaper, open house, check with volunteers at elementary school

Hall

August 07 - To
use in 07-08




E. Expand data-driven decision making to identify needs and improve studentsQliteracy skills.

Action Steps:

1.

Plan and implement timely dissemination of assessment data to teachers regarding students’ reading, writing, and thinking skills.

2. Provide teachers with professional development so they can best use the data to support instructional decision-making and monitor student and
class progress.
3. Plan for instruction based on the data.
4. Establish and use protocols for collaborative review and discussion of student work, specifically to check for students’ literacy strengths and
challenges.
5. Establish regular habits and procedures for progress monitoring by the literacy team, administration, and classroom teachers.
6. Conduct an annual review of each student as a reader and writer.
Implementation Tasks Lead Person(s) Timeline Measure of Success
Examine failure rate patterns Ann Hassett 07 and ongoing

Research NWEA implementation at high school level. Susan Jackson 07-08




F. Review and strengthen strategic interventions for struggling readers and writers.

Action Steps:

1.

2.

3.

should establish the goals and reading profiles that each type of support is designed to address.

readers to establish where additional focus should be placed.

frequent, guided practice that helps students see how they can be applied to different contexts and texts.

students receiving support services.

school teachers in teacher professional development sessions for literacy development.

Review existing supports for struggling readers and writers. This review should include the literacy classes and special education support, and
Use diagnostic assessments to drive instructional decision-making in support areas. Conduct individual reading inventories with struggling

Ensure that support classes/services reinforce the agreed-upon school-wide and departmental strategies and focus on explicit instruction and
Establish collaborative goal setting with students. Establish procedures for ongoing progress review of the reading and writing proficiencies of all
Communicate with administrators and teachers at the middle schools around specific literacy skills that need to be focused upon. Include middle

Provide middle school professional development in literacy strategies with emphasis on reciprocal teaching. Establish expectations that middle

school students will use reciprocal teaching discussions on a regular basis with non-fiction text across content areas, so that students enter high
school with experience in summarizing, questioning, clarifying, and predicting.

Implementation Tasks

Lead Person(s)

Timeline

Measure of Success

Develop list of interventions for low-performing students in
heterogeneous classes

Tom

By Jan 07

Pyramid of Interventions
Distributed to teachers and
explained during staff meeting.

Broaden options for all students to access opportunities for learning
with available technology

Ann Hassett

07 and ongoing

Creation and Implementation
of Staffed
Student Achievement Center

SRI and Lexia up and running for each year. Tech. 08 — 07 Year SRI and Lexia Trouble
Coordinators 07 - 08 Year shooting completed and
08 - 09 Year programs up and running by
January of 07 for 06-07
Explore online text and software programs to strengthen struggling Julia
writers, e.g., assistive technology
Invite middle school representatives to participate with MVHS literacy Literacy Team 06 year and Representatives attended 06
team in planning and professional development when possible. ongoing. meetings to become more

informed about what we were
doing with our literacy
initiatives.




G. Improve parent and community partnerships and support for literacy.

Action Steps:
1. Make literacy more visible and audible in the community.

2. Connect the community and the high school through a focus on literacy.

Implementation Tasks

Lead Person(s)

Timeline

Measure of Success

Publicize literacy websites/resources for parent use
Student Achievement Center.

Harolyn York

07 and ongoing

Develop a database of tutors. Ann H. Harolyn | Oct. 07 and
York ongoing
Annual MSAD #40 Summer Reading Challenge is co-sponsored by the | Ann H. Oct 07 and
five towns' public libraries and MSAD #40. Ongoing
Add a literacy section to the high school’s website Linda - Melissa Spring 08




